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1. Welcome new and returning members
a. Not attending with advance notice:
i. Shirley Lim
ii. Jenny McKay
iii. Brecke Ure
iv. Simone Nelson
v. Teresa Kwant
vi. Teresa Rushton
b. In attendance:
i. Piper Wise
ii. Suzie Williams
iii. Jessica Peck
iv. Andrea Utley
v. Kelly Beck
vi. Joyce Koelliker 
vii. Karin Brooks
viii. Valerie Hatch
ix. Kira Cook

2. Training video: did everyone get some good info?
Not many people watched video but committed to go home and watch it

3. Define Treasurer's role
Dori said most schools don’t have treasurers but if that has been eastlakes tradition we are fine to continue with a treasurer. 
Kelly will set up a google doc that has our information. 
We will define all our roles on the google doc and keep our by-laws there as well so they are easy to access.

4. School Culture

a. Golden Gate: are teachers and students impacted positively by Golden Gate? 
Grades 1,3,5,6 do Golden Gate


b. Spirit Day: Should we have a school shirt day each week? 
We have a school song to the tune of Anchors Away. 3rd grade and other grades get a plaque for the week if they have the highest percentage of students wearing school colors. We will get the word out that Fridays are still spirit day.


5. PBIS: what is feedback on the program? How often will the reward store be held?
Store seems to be going well, 10 points to write a nice note for thanksgiving. Teachers are asked to give out about 100 points a day. 


6. Last year's Fun Run numbers
We raised about $15k (net)



7. Fundraiser ideas: To Fun Run or not to Fun Run?
Decided not to do fun run because it required so much work and most of the money was received from sponsors. 
Ideas for future fund raisers:
Egg hunt, penny war, chalk art, movie night, spellathon, art auction
Discussion about doing the event during school hours or after
Decided on a Spellathon during school hours paired with a Penny War the week before. Probably do this during Dr Seuss week in March
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