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1. Welcome New and Returning Members, Introductions
a. In attendance:  Zakia Richardson, Jenni MacKay, April Pond, Nicole Eskelson, Angela Sharp, Suzie Williams, Camille Brinton, Katie Shaw, Kelly Beck, Teresa Rushton, Teresa Kwant, Kira Cook, Valerie Hatch, Piper Wise

2. Minutes approved via email for previous meeting
3. Election of new Chairperson, Vice-chair, Treasurer, Secretary and selection of 5K Chairperson
Motion for Chair-Zakia, 2nd- Piper
Chairperson- Nominated by Teresa Kwant, Motion Seconded by Suzie Williams
Vice-chair- Kira nominated by Angela Sharp, seconded by Camille
Treasurer- Zakia nominated by April Pond, Seconded by Jenni MacKay
		Kelly nominated by Zakia, seconded by Kira Cook
Secretary- Kelly nominated by Zakia, seconded by Piper
5K Chairperson 

Voted on:
Chair: Piper Wise
Vice-Chair: Kira
Treasurer: Zakia
Secretary: Kelly
5K Chairperson: Will wait on this and decide if we need to have one

4. Vote on 2018-2019 Schedule:
Proposed schedule
Will have meetings alternate between morning and evening
a. September 27
b. November 15
c. January 24-evening 6 PM
d. March 21- morning 9 AM
e. Additional meetings as needed for fun run
5K Date: Monday, May 6, 2019
Talking about sponsorships, whether to start contacting people about getting sponsors now or wait until spring.  Can start contacting them now, but some companies may have used their donation allotments with sports teams, and it being the end of the year.  Others may be wanting to make a donation for a tax write off.
Committee for sponsors: Angela, April, Camille, Kira, Jenni, Zakia
Teresa Kwant and Teresa Rushton, advertising
T-shirts: Bensons (Kelly suggested) may be able to do it, they have kids at the school.  Can get bids from a few people, and see who gives the best deal.
Committee for silent auction and raffle

5. Budget and Voting on Budget
a. Piper talking about past training, and how the money should be considered to meet the needs of students at the school this year.  

We currently have 3,381.15 remaining in our budget after expenses of aides.
5k Money raised 4,023.86

We are so close to a 1:1 ratio of kids each having access to chrome books, or macbook air carts

Suzie is purchasing software called LanSchool.  Teachers can control what the kids can and cannot get on.

Teresa Kwant:  Teachers can pull up each screen and see what is going on.

Live Daybreak has donated science kits, check back in January with them to submit a new proposal.  They said they have donated their max amount to Eastlake this year.

Zakia asked Suzie to come up with a wishlist of what the school can use.
Zakia is recommending deferring the vote to next meeting to vote on the budget in January.

6. Landtrust money and progress-Mrs. Williams 
    Suzie went to a meeting and they said to use money for people, about 110,000.00 dollars is being used to pay for aides.  Each grade level has an aide.  Giving kids the extra help that they need.
Each grade level can get on and decide when they would like to use the aides,

Piper:  Safety concerns: where are kids in lockdown, lockout, etc.  
Evacuation drill
If our school has to evacuate to another location, Suzie is trying to get access to an LDS stake center close by.  She should hear back today.

Angela, asking about pouch they had in the past of something they could take with them.

April:  In past school, parents were responsible to provide a Ziploc bag of items that they could take with them: (waterbottle, granola bar, family pic, or small coloring book, etc.)

SCC can buy Ziplocs and small waterbottles for everyone

Suzie:  hard to tell everyone exactly what to do for every situation.  Use common sense

Lunchtime recess has 4 aides out on the field.
Are aides being trained?  Yes, safety has been such a big deal.

Practicing with drills makes it more likely to make smart decisions rather than panic in the moment, and not know what to do.

Kira:  Front doors are never locked, and open holes in the fence.  Makes it easy for someone to do something to come onto campus.  If there is no reason to have the holes in the gates, then we should address it, and close them.

Anyone on the playground needs to sign in first.  No adults are allowed on the grounds without checking in at the office first.  Aides should be asking any who are out on the playground to check in at the office.

Helpful to have any parents and staff ask anyone that is in the school if they have checked in at the office, and have a sticker.

radKIDS also does training with the kids about gun safety.

Potentially locking the front doors, and having a buzz in.  
We can contact the school board.
Would we need someone else in the office to buzz everyone else in.  Or have some kind of passcode like apartment buildings.

Not likely that the glass is bullet proof in the office

Concerns expressed of a pedophile coming in the open gates.

There is one aide that is supposed to be on the back on the field at each lunch recess.  Students know they have to stay on the grounds. 

We would like make safety a priority this year.

Piper motion to end, April Pond 2nd. 




