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Thursday, May 24, 2018
6:00 PM

1. Welcome:
6:07 Zakia
In attendance: Suzie Williams, Zakia Richardson, Angela Sharp, Camille Brinton, Liz Erickson, Karin Brooks, Allison Arsenault, Valerie Hatch, Ruby Fisher, Teresa Kwant, Teresa Rushton, Cami Ramirez, Darla Thomas
2. Vote on Budget
Fund 21 Account: 4, 447.52 
JEF account 23,541.86
Technology update from Suzie.  Teachers using Lexia, last DIBELS Ackley only had one not on grade level for DIBELS test, and she has been using it regularly.
Chromebooks are more economical and much more affordable.
Tiffany is ordering 3 more carts with Eastlake funds
Carts are between $7-8000.  
To get 1 to 1 ratio, we would need about 12 more after Tiffany orders 3.
Last year, Kyle bought 6 at the beginning of the year, Suzie 6 at the end of the year.
Allison: Do we need to do some maintenance, or updates to what we already have?
Trying to fizzle out the white one, a first grader pulled keys off of one.  Because they are new, they are in good repair right now.
Allison: Even though it isn’t as economical, is a laptop a better option?  Or would it be good to have a couple sets for Chinese, etc.
New cart that was about $30,000.  
Almost everything teachers are doing is internet based.  Just the Chinese teachers who need Mac book airs because of the translation.  It is being used for rotations.
Brittany Jarvis has an empty cart, so Suzie is buying 10-12 more laptops for teachers, and then will fill that cart with the old computers.
3. 5k/1 mile race review
We have last years money and next years money.
16, 083.00 is what we raised for the raise
Expenses are already all covered
Expenses: $2161.22
Income: $16,083.01
 Still haven’t gotten the money from the food truck, about $42 from Waffle Luv
Also the $500 for the Jazz Basket, unless it is in the foundation, then it may be included.
27,989.38 is what we have on accounts.

a. Final Numbers

If we got 3 carts, then we can give money to Meet the Masters, and Jackie, and perhaps some money for radKids instructors for training.  We would maybe need another $1500.00 for that.

Motion for spending: Camillie 3 Chrome Book carts
Allison: Up to 24,000 for 3 chrome book carts
Darla seconded
Everyone agreed.
That would leave us about $3900 left in the account.
Suzie will use JEF Money first, before our SCC school account.

Liz motioned to vote on the air quality filter, $229 + tax.  Allison second

Zakia: Anything else that we need to vote on that we missed?

3b. Things to keep in mind for next year:
	Determine who is going to be in charge of the 5k earlier in the year next year. Hard to promise sponsorships something without full info of what to expect.
Monday night vs. Saturday Morning:  It seems like it was the same
Late fee may have stopped people.
Every year number of proceeds has been different.
Zakia:  Perhaps a gradual increase for late fees.
4. Vote on 5k Proceeds:

Darla:  Move late deadline back.  Darla didn’t have to order shirts until 2 weeks before, brag tags are about the same.  
Allowing a bigger window without the late fee cost may be helpful.
This year we did 10% more, and wasted some money on shirt orders because more people didn’t register.
Registered: 318 registered, bought about 350 shirts.
217 runners in 2016
292 in 2017
318 in 2018

: suggested to Make the website more user friendly

Golden Fields is using credit cards.  Talk to Kyle and find out how.
Allison: Credit Cards: high schools can take a credit card in the office, and elementary schools can’t.  Herriman High doesn’t accept checks.  The office gets lots of cash and checks.
Suzie will check on the credit card
Liz said she could call and ask Lori
Darla: Talked about situation with Lori and Jan when they asked years ago, and were told no.
	Sons high school does it through skyward.  It’s doable, so we need to figure out how to do it again.
Liz: People that were close by came and got food, even who weren’t part of the race.
Darla:  Food trucks were not much work.  They wanted a set number of runners, and not too many food trucks.
Everyone was surprised that so many came out, and so many people ran.
Directional signs and route are great!
Camille likes the idea of Monday again.
Zakia:  Is there someone here who wants to chair this race next year?
We should set the date for next year then people know what is going on, and people can plan on it.
Choosing a date for next year:  a Monday again…Monday, May 6, 2019.  Tentative date until we vote on the schedule in the fall.
5. STEM… Moving forward for meetings
Darla suggested not having library anymore as a rotation.  They come to library once every week and a half.  Allow the teachers to sign up for the slot when they are available.  Days when the library is closed mess with rotations.
	Suzie will talk to the leadership team and decide.
	People like meet the masters because they are learning about artists and not doing the art
	Darla: Show up and the library is closed, and then the other rotations get bigger.  Started thinking about doing something different than other.
Or what if the librarian went into the classrooms for the rotations rather than just skipping the rotation altogether. 
6. Test Scores:
Suzie is thrilled. Sage scores are up this year, every grade 3-6 went up 10% from last year
Cami: Lexia and think through math, lots of kids came on grade level.  
District provided a curriculum map to help the teachers

In Language Arts, all four grade levels (3rd-6th) that are tested went up approximately ten percentage points.  That is significant.  Suzie is very grateful for the great work that has been done this year.  They celebrated the success with the students and the faculty.

6th grade is using a new core, so it will be a while before those scores are given.


7. Safety Update:
Zakia discussing about the email about the choking game.  What is the protocol about sending info out.  Suzie had 3 parents contact her about the death of the 5th grader.  Suzie called her AOS, he didn’t really say do this or that, but she decided to put it out to the community.  Then the 5th graders who said there were kids who were playing it at Eastlake, she found out who, and then contacted their parents.
Darla talks about this kind of stuff with radKids, and making sure kids know that these kinds of games aren’t safe to play.
Everyone appreciated Suzie taking the initiative to inform parents and communicate concerns.


Allison:  On the West parking lot, when you exit, it is divided into two lanes, the East side, has the through lane and one lane.  Is there a way to repaint the East parking lot to help parents.

8. Numbers and Housing for Next Year
1039 right now for our enrollment.  1050 or less is projection for next year.
Timeline for board decisions regarding school boundary changes.  Valerie is going to email it out to SCC.
Upcoming board meeting will decide whether Eastlake will be a part of the big boundary change.  Deciding what schools to be considered on the Aug 28 board meeting.  Then they will tell staff to look at all the schools.
Liz: When will we know what Middle School will have the Chinese Program?  
Tracy: Looking at the projections, and build out, this school would be okay if you want to keep it as is with no computer lab, and kiva classroom.  Build out is anticipated for 2036.
There is still a balancing issue.  If we want to balance out the numbers, then we need to have a boundary change.
Golden Fields will be maxed out with 6 portables soon.  They could handle their growth if they go year round.
The next school in Daybreak is going to be West of Mountain View.  There is land purchased.  There will be money for one more school without another bond, could be anywhere in the district.

Allison:  Is there a number that we won’t add another student to another class, or is there not a number and kids will just keep being added and added?
 Tracy:  There isn’t a set number.
Allison:  What size does it have to be
Tracy/Suzie: Not set, if FTE goes up, another half time teacher could help, or principal would have to find funding for aides.

Allison: Committee for housing met (Darla, Liz, Valerie, Allison)  
Don’t love the idea of just make the classes bigger.
Prioritized some options:
1. Take the art teacher off the stage and have her rotate and add a stage classroom
2. Pocket bus an upper grade class to Daybreak or Golden Fields
3. Combine next years 6th grade Chinese class  (Computer lab could be an option.)
4. Look at getting another portable (Extending blacktop if necessary)
5. Lose yet another kiva
We don’t want to see another permanent change happen
Tracy had to fight to not get the computer lab counted in our capacity.
Don’t want to lose the flex space of the kiva, and collaborations of classes.
There have been a lot of complications with scheduling this last month of school, and not having enough space.
The SCC wants a plan of action, and to go to the board and have a united voice.

Discussion of priorities, and accommodating students and helping them learn, and if we can come together as a board and agree upon our priorities.  
Intent of committee was priorities to make it through another year, and not to have long term changes.
Discussion of what happened with the last boundary change, and the boards/districts actions and decisions.
Talking about some of the boundary options from the last boundary change.
Suggestion to come together as a community before school starts and be proactive, and come up with options.
Suzie shared positives:
-test scores went up
-the lunchroom runs smoothly
-teachers are happy

Some don’t want to cause panic.  
Do we want to present it to the school board? 
Most of the options are site decisions.  Suzie is aware and understands our requests. 
If something happens over the summer and we aren’t here, and we aren’t meeting, then it could be too late.  Do we want to have something set in place, or do we want to officially as an SCC take a stand…

Suzie is happy to let us check in with her, and she can update us in August after Tiffany comes back in and people can start registering again, and we have a good picture of numbers.
Zakia suggests tabling the options of how to get it through 2018-2019, and focusing on the boundary change.  
Meeting adjourned




