Eastlake School Community Council Meeting
Thursday, September 10, 2020
6:00 pm

1. Welcome New & Returning Members (in person and via Zoom)
a. Welcome Nicki Sawaya
b. Members in attendance: Piper Wise, Valerie Hatch, Suzie Williams, Kerry Simi,
Kira Cook, Alison Neeley, Veronica Holyoke, Nicki Sawaya
c¢. Members in attendance via Zoom: Brecke Ure, Teresa Rushton, Jessica Peck,
Jennifer Muir, April Pond

2. Vote on board positions
a. Chair Person — Piper Wise (Jessica nominated; Jenn seconded)
b. Co-Chair — Nicki Sawaya (Valerie nominated; uncontested)
c. Secretary — Jenn Muir (April nominated; Jessica seconded)

3. Set Meeting dates for the rest of the school year
a. Stick with Thursdays for board member
b. Will stay with alternating meetings from evening and daytime meetings every
other month
1. Schedule of upcoming meetings
1. November 12" morning meeting
2. January 14" evening meeting
3. March 11" morning meeting
4. May 13™ evening meeting

4. Approve Safe Walking Route
a. Due in January — will revisit

5. Approve School Improvement Plan — Suzie Williams slide show presentation
a. School summary
1. Nine teacher online & approximately 20% of students online — just under
800 students in bldg
ii. Five new/transferred teachers
iii. 1%%2" grade split created to accommodate a larger 2" grade
iv. 5™ grade class being added
v. Students are wearing masks — 1 exemption and 1 accommodation
b. Literacy Goals & Action Steps
i. USBE Required Goal: 60% of all students in1-3 make typical or better
progress as measured by Acadience
ii. Kindergarten: Maintain the percentage of students proficient on DIBELS
composite from beginning of year to end of year



C.

1il.

1* grade: reduce percentage scoring well-below by 44%

iv. 2" grade: reduce percentage scoring well-below by 25%
v. 3" grade: reduce percentage scoring well-below by 34%
vi. Increase the rigor phonemic awareness with Heggerty

vii. Use Early Literacy Software (Lexia) to identify specific skill deficits and

provide small group instruction to address specific skills

viii. Use 95% Group Phonics Routine Card for grade 3-6

ix. Use 95% Group Inc in schools as social distancing allows
Math & Language Arts

1.
ii.
1il.

ELA 46" 60% of students proficient in SRI by end of year
Every student make one year’s growth pre to post test
3r_6™ encouraged to use Mad Dog Math to help achieve this goal

d. Creating a safe and production school culture

1.

ii.
iii.
1v.

V.

Second Step Grand — This is a research-based social/emotional learning
program. Teachers have received instruction on teaching this program and
it is now one of our rotations

Golden Gate Kids — Character Ed Rotation

radKIDS — Character Ed

PBIS Reward — recognize and encourage positive behavior

Follow school-wide behavior plans with expectation and discipline referral
matrix

e. Strengthen PLC/Collaboration time

1.
ii.
iii.
1v.

Continue PLC work including professional development with identifying
power standards and unpacking them as a team.

Defining success criteria

RTI strategies and grouping techniques with Solution Tree

Weekly professional development at the team level and school-wide level.

6. What was purchased for STEAM programs using fundraiser funds

Approximately $1700 was raised after fundraiser

Piper would like to see these funds distributed to Jackie for art — no dissent U
Valerie suggested we develop a “perk” for our teachers and staff as a way to boost
morale which will directly impact classroom morale.

a.
b.
C.

1.
ii.

Possibly asking for sponsors from the community businesses
Run it like Teacher Appreciation Week all year. Split months to highlight
parts of teachers and staff each month as follows:

1. September — teachers

2. October — Admin Staff

3. November — custodial

4. December — teachers etc

7. Who can attend Monday Safety Meetings quarterly with Mrs Williams
Once a quarter on Monday at 10:00 am

a.



b. Valerie volunteered to attend meetings

8. Talk about how we can work together more effectively with the PTA, support each other
and our school/students/teachers/staff
a. Ask PTA president for input
i. PTA is trying to raise $7k this year
ii. Please join the PTA!
iii. PTA goal is 65 memberships
b. Assign new Spirit Day since students don’t attend school in person on Fridays
1. Spirit Day moved to Thursdays
ii. Next week, Allison will announce for kids to be sure to wear Eastlake
masks
iii. Following week, SCC and possibly PTA will help do a “spirit welcome”
before school
1. Hand out suckers to kids to Eastlake Masks
2. Volunteers should be masked and wearing gloves

9. Jessica moved that we adjourn, seconded by Piper.



